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THE STOUR FEDERATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes of both a
trustees' report, and a directors' report and strategic report under company law.

There are four schools in The Stour Federation: Acorns Primary School in Long Compton (including a Nursery from
age 3), Brailes C of E Primary School (including a Nursery from age 3); Kineton C of E Primary School and
Shipston-on-Stour Primary School. The Trust has a combined pupil capacity of 822 pupils.

Structure, governance and management

Constitution

The Stour Federation is a company limited by guarantee and an exempt charity. The Charitable Company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Charitable Company was incorporated on 1 September 2014.

The Trustees and Governors are responsible for the charitable activities of The Stour Federation for the purposes of
Company Law. The charitable company is also known as the Stour Federation.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities

In accordance with normal commercial practice, the Academies have purchased insurance via the DfE Risk
Protection Arrangement (RPA) scheme to protect the Governors, Trustees and Officers from claims arising from
negligent acts, errors or omissions occurring whilst undertaking Academy business. The insurance provider
provides cover up to £10,000,000 in any one claim. The RPA now includes cover for Cyber incidents as standard
from 2023/24 membership years.

Method of recruitment and appointment or election of trustees

The number of Trustees shall not be less than five (unless otherwise determined by ordinary resolution) but shall not
be subject to any maximum. The Trust members may appoint up to five Trustees. The members may appoint Staff
Trustees through such a process as they may determine, provided that the total number of Trustees (including the
CEO - ex officio) who are employees of the Trust does not exceed one third of the total number of Trustees and two
parent Trustees.

The term of office for any Trustees/Governor is four years, however, this time limit shall not apply to any post which
is held ex officio. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re-appointed or
re-elected. Any member of the Trust may resign provided that after such resignation, the number of members is not
less than three.

For our Local Academy Councils, parent governors and staff governors are elected, along with co-opted (and
foundation governors at Brailes and Kineton) from the local community.

Policies and procedures adopted for the induction and training of trustees

Trustees and local governors are trained through in-house briefings and online webinars with Confederation of
School Trusts and Gateway Alliance.

The CEO or Heads meet with new governors to discuss roles and responsibilities. New governors are able attend
governor induction courses provided by Warwickshire Governor Services and Gateway Alliance. There is an online
course for new Trustees provided by Confederation of School Trusts.
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THE STOUR FEDERATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Organisational structure
The structure of The Stour Federation MAT consists of five senior levels:

1. Members

2. Trust Board of Directors

3. Local Academy Councils

4. Leadership Team (CEO, Headteachers and Heads of School)
5. Trust Improvement Leaders

The aim of this leadership structure is to distribute responsibility and accountability and encourage collaborative
involvement in decision making at all levels to enable the Academy Trust to nurture the talents of its entire staff to
support continual improvement and excellence.

The Trust Board of Directors (Trustees) is responsible for setting the Academy Trust's policies, adopting the three
year Strategic Development Plan and approving the annual budgets, monitoring performance against these plans
and making strategic decisions about the direction of the Trust, including its curriculum, the achievement and
welfare of the pupils and personnel. The Trust Board hold a Resources and Audit committee in addition to the Full
Board. The Local Academy Councils provide oversight, challenge and support at school level.

The Trust Leadership Team control the Academy Trust at a strategic level, implementing trust-wide and school
policies. They are supported by the Trust Improvement Leaders who drive curriculum and pedagogical alignment
and standards across the curriculum.

Arrangements for setting pay and remuneration of key management personnel

The Stour Federation MAT has a Pay Policy in line with government recommended pay awards. All staff undergo
annual appraisal. Teacher pay is awarded accordingly. Trustees attend the CEO’s appraisal and Local Academy
Council governors attend with the CEO for Headteacher performance management. An external adviser provides
support for appraisal meetings involving the Trust Leadership Team.

Related parties and other connected charities and organisations

There are no related parties which either control or significantly influence the decisions and operations of the
Academy Trust.

Each school has a parent teacher association. There are no staff members of governors/trustees of the Academy
Trust named as trustees of the PTA. All donations from the PTA are declared through statutory accounts.

Shipston-on-Stour Primary School is affiliated to the Gateway Alliance, a non-for-profit schools company, providing
continuous professional development for schools in Warwickshire and the West Midlands. The CEO of the Academy
Trust is a director (without pay).

Pupils across The Stour Federation have raised funds for local and national charities though events organised by
School Councils. They also donate to the Shipston Foodbank at Harvest Festival.
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THE STOUR FEDERATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities

Objects and aims
The principal objects of the Academy Trust, as set out in its Articles of Association, are:

Personal Attributes of Pupils/Staff
To foster and develop confident, open and receptive learners who are able to communicate, think creatively and
critically and embrace challenge through:

our trust RESPECT values.

high expectations.

modelling and explanations.

the Multi Academy Trust’s curriculum and enrichment opportunities.
pedagogical and evidence-informed approach to teaching and learning.
working in genuine partnership to strengthen schools and their communities.
leveraging digital technologies to enhance and extend teaching and learning.

Potential
To encourage each individual to maximise their potential as highly motivated life-long learners through:

recognition of achievement.

building self-confidence.

promoting character and self-discipline.
expectations

embracing change.

commitment.

Learning Environment
To provide a welcoming, well-maintained and aesthetically pleasing learning environment, with high expectations of
behaviour, effort and achievement through:

provision for health and safety.

the highest expectations of pupils’ behaviour.

effective and responsive systems of monitoring individual pupils and staff performance.
stimulating displays.

environmental responsibility.

Sense of Place
To enable children to value and develop a sense of community through:

* celebrating our local area.
* participating in and leading local events.
* opportunities to experience life and cultures both in within the UK and the wider world.

Relationships
To develop and promote positive relationships within the academy community, with parents and the wider world
through:

an active involvement and partnership in the learning process.
developing a shared set of values.

modelling.

expectations.

opportunities to collaborate.

high quality leadership.

effective communication systems.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Well-being
To provide high quality social, moral and personal education, appropriate to the needs of the child, allowing each
individual to lead a rewarding and happy life through:

e our curriculum.
* pastoral support.

Curriculum
To provide a rich curriculum that creates meaningful opportunities for the development of skills and knowledge
through:

* a high quality knowledge rich thematic curriculum based on the four cornerstones: engage, develop,
innovate and express.

» a wide variety of approaches to effective teaching and learning and a rich, dynamic and purposeful range of
learning opportunities.

Inclusion
To allow pupils to access the school’s curriculum and participate in all areas of Academy life through:

* an effective equal opportunities policy: there are no outsiders in our schools.
* highly inclusive and supporting learning environment.
« staff expertise in SEND and mental health.

Objectives, strategies and activities
The Academy Trust set a three-year Strategic Development Plan for 2022-2025:

Excellence for our Children
Results we are aiming to achieve:
* All schools deliver a high-quality education leading to excellent outcomes for children.
* All schools are judged Good or Outstanding with Ofsted and Good or Excellent with SIMAS.
 All children benefit from unforgettable learning experiences — whatever their life experience.
* Schools are recognized as exceptional — not just in academic outcomes, but in learning environment,
culture and innovative approaches to preparing children for their future lives.
* Children grow as self-propelled learners and responsible citizens for now and the future.

Approaches that will deliver the required results:
* Further strengthen our methodology for school improvement.
» Build exemplary leadership capacity, expertise, and excellence in our schools.
* Recruit and develop inspirational teaching and support staff.
e Challenge for all children, with the ambition for 90%+ in the Year 1 Phonics Screening Check, Year 4
Multiplication Tables Check and combined reading, writing and maths at the end of Key Stage 2.
* Support schools to develop further their curriculum — rich, diverse, relevant, local, global, contextual.

Organisational Health
Results we are aiming to achieve:
 Staff feel valued, respected and celebrated; they benefit from our collaborative culture.
» Staff support each other in achieving their own, the School and Trust goals by working collaboratively.
» Every member of staff develops their practice, working towards exemplifying the progressional standards of
their role.
Schools retain their identity and character whilst being part of a bigger organization.
The Stour Federation is a great place for professional and personal development.
Staff are positive advocates for our Trust in the professional community.
A high quality programme of continual professional development has a measurable impact on outcomes for
our children and families.
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Approaches that will deliver the required results:

Ensure there is consistent cohesion, clarity and over communication of policy, procedures and systems.
Sign up to the Warwickshire Fair Workload Charter and DfE well-being charter.

Ensure there is a culture of, and opportunities for, formal collaboration across the Trust and empowering all
staff to lead.

Develop aligned autonomy without diminishing individual flare.

Staff are provided with regular opportunities to feed back to leaders and outcomes inform and improve
policy and practice.

Provide high quality professional learning and CPD, coaching and mentoring.

Communicate a culture of excellence; improvement is always valued, and we are willing to take risks.

Growth and Sustainability
Results we are aiming to achieve:

Employees and potential partners understand the benefits of being part of the MAT.

Governance is joined up and effective.

Cost savings are maximised and more resources can be deployed for improving the quality of education
and facilities, including effective GAG management.

Our own values and actions towards environmental sustainability match how we are teaching children to
save the planet.

School Leaders are able to focus on their core educational purpose.

The Stour Federation is recognized by the ESFA as financially secure with excellent financial management.

Approaches that will deliver the required results:

Grow steadily, considerately and geographically year on year with a view to an optimum size of 10 by 2030,
providing informal and formal support to schools who may be interested in joining the Trust.

Create a financially viable infrastructure that supports sustainable growth of the central team and individual
schools.

Maximise efficiencies with economies of scale, joint service agreements and investment in energy saving.
Use the DfE ‘Sustainability and Climate Change’ strategy to review how we teach about sustainability,
climate change and achieving net zero carbon emissions.

Implement a sustainability charter to interconnect with a sustainability and climate change curriculum,
seeking involvement for children in the national Education Nature Park and Climate Leaders Award.
Develop the best talents, aspiring leaders and governors.

The Stour Federation School Improvement
For High Performance

HIGH PERFORMAMNCE Attainment & progress; 6Cs; Attendance,
QUALITY ASSURANCE _ Trust Improvement Leaders; Challenge
Fartners; Ofsted; SlAMS, RADAH.
CPD& CGACHING _ I"I.J"'; |N-;_, ] and nebw -:Irr"\':: E;HIE’ W 1-”‘r
Alliance; CST; DBE; WCC, NPQ.

WalkThrus: Trust Improvement

TEACHING & LEARNING Leaders; BASIC Coaching; Thrive.

Engage, Develop, Innovate,
Express; Core Processes.

Values: Organisational
CLIMATE bt B Mzl
— Health; Spine; WIDGET.

CURRICULUM
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THE STOUR FEDERATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Public benefit

The Directors confirm that they have complied with the requirement in the Charities Act 2011 to have due regard to
the Charity Commission general guidance on public benefit in exercising their powers or duties. They have referred
to this guidance when reviewing the Academy Trust's aims and objectives and in planning its future activities.

The key aim of the Trust Board is the provision of excellent non-selective primary education through building
relationships, a broad curriculum, pastoral care and enrichment for all pupils in The Stour Federation. The public
benefit of this provision is identifiable in the educational attainment and experiences as published on our websites
and in our newsletters.

As Brailes C of E Primary School and Kineton C of E Primary School are recognised as Church Academies, in
relation to the ethos and religious education provided at the schools, the Trust Board have regard to any advice and
follow any directives issued by the Coventry Diocesan Board of Education.

The Trust encourages the use of our facilities for the benefit of our local communities.

Strategic report
Achievements and performance

Excellence for our children is linked to Ron Berger's Ethic of Excellence, which shows how pupils can create
extraordinary work that has value beyond the classroom. It brings alive what an expansive education looks like, and
excellence is one of our Trust values. This was one of the main focuses of the Trust INSET in September 2023,
along with how we will grow and develop talent within the Trust with our new performance management system -
Growing Great People. Two headteachers were able to hear Ron Berger speak as he visited a school in
Birmingham.

Our Growing Great People approach to performance management was implemented in September 2023 and was
followed up throughout the year with group coaching check-ins. The response has been excellent and the
professional conversations between teachers were exactly the aim.

The CEO attended the Confederation of School Trusts annual conference in October, which had the theme of
Belonging. Through wider reading, this will be an ongoing theme for our Trust as a key priority for building
resilience in overcoming the dark shadow left by the pandemic. Multiple factors are putting pressure on our
children, families and schools:

* The negative legacies of Covid-19 (including the impact of screen time on mental health)
leading to a rise in SEND, behaviour and attendance issues.

The impact of inflation - many more children and families in absolute poverty.

Large increases in the number of children experiencing mental ill health.

The school workforce recruitment and retention crisis.

Decimation of the services around schools.

Special School and alternative provision places.

The shadow cast by the pandemic is long and cannot be resolved in one or two years with little funding. Schools still
have the same educational challenges they had pre-COVID but the impact of lockdowns and screen time
exacerbates the current situation.

To guide current and prospective schools joining the Trust, the CEO wrote The Stour Federation Way - 10 principles
for continuous improvement and respect for people, based on kaizen, a fairly famous Japanese term meaning
gentle pressure, change for the better or continuous improvement, which serves as the basis for a Japanese
business philosophy. In summary, they are:

1. Base our leadership and management decisions on long-term strategic thinking.

2. Connect people and processes through continuous process flow to bring problems to the surface.
3. Level out the workload, like the tortoise, not the hare.

4. Work to establish standardised processes as the foundation for continuous improvement.

5

. Build a culture of stopping to identify out-of-standard conditions and build in quality.
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6. Adopt and adapt technology that supports our people and processes.

7. Grow leaders who thoroughly understand the work, live the philosophy, and teach it to others to become
exceptional people and build organisationally healthy teams.

8. Respect our value chain partners by challenging them and helping them improve.
9. Observe deeply and learn iteratively (Plan-Do-Check-Act) to meet each challenge.

10. Focus the improvement energy, creativity, authenticity and hope of our people through aligned goals at
all levels.

On 22nd November 2023, the Headteacher Advisory Board agreed for The Stour Federation to be the academy
sponsor of Wilmcote C of E Primary School. The DfE preferred 1st April 2024 to be the target date for
academisation but this was delayed until 1st September 2024 due to ongoing financial concerns.

A Trust Board workshop was held in January to update our self-evaluation based on the Confederation of School
Trust’'s Building Strong Trusts assurance framework. This is in line with the Commissioning High Quality Trusts
guidance, Trust Quality Descriptors and Trust Quality Evidence key documents for self-assessment.

Our aligned autonomy strategy is demonstrated in our Spine document on the Trust website, which has been
worked on by the Leadership Team to try to find the optimal balance between consistency and self- determination.
The concept of aligned autonomy is the foundation of our success so far: it is fundamentally important to us that we
share the same mission and Trust values, but because we are determined to create a healthy organisation, the
people who work for us must also have agency and self-determination. All children and staff in The Stour Federation
should benefit from our best collective practices and resources.

As a new member of the national Flourishing Trusts Network, the CEO attended the Church of England Foundation
for Educational Leadership’s annual conference in London in February 2024 and attended the Flourishing Trusts
Network meeting the following day, based on Our Hope for a Flourishing Schools System: Deeply Christian, Serving
the Common Good. We want our children, adults and schools to be flourishing, and our 6 global competences
(character, citizenship, collaboration, communication, creativity and critical thinking) align perfectly with what a
human being needs to flourish and belong. To prepare our children for the future they need to be able to do more
than memorise facts and figures. They need a skillset to create, connect and use information in a variety of creative
ways. At every school in The Stour Federation, we focus on helping children develop six global competencies,
known as our 6Cs. Trustees have checked our 6Cs with a Christian Distinctiveness lens and has written how our
Trust RESPECT values are theologically rooted.

As per all our individual school improvement plans for 2023-24, newly appointed Trust SENDCO Lisa Pang spent
the year conducting a SEND audit for each school, evaluating the local offer, policy review, identification of needs,
placing on the SEN register and provision mapping. She implemented new procedures and systems for a more
efficient and effective trust-wide approach. We have high expectations and ambitions for our children with SEND,
which is also at the heart of the Ofsted Education Inspection Framework (EIF). Inspectors expect to see that pupils
with SEND are receiving the same entitlement and “cultural capital” as their peers - how SEND is “baked in” to the
curriculum.

The Trust has paid for a member of staff to qualify as a Thrive Licensed Trainer qualification. The Trust was able to
organise, market and lead training for staff across The Stour Federation and beyond, which has supported growth of
Thrive in all four schools.

The Specialist Resourced Provision (SRP) at Shipston Primary for September 2024 onwards is called The
Dovecote and will focus on children with communication and interaction education, health and care plans (EHCPs).
The CEO completed the Significant Change document and returned it to the DfE.
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Currently all our schools use Cornerstones as the main scheme of work for Art, Design & Technology, Geography,
History and Science. In preparing to scale up, and considering other curriculum areas and curriculum design, a set
of curriculum principles was written for all schools in the Trust and prospective schools who will join us in the future.
They are underpinned by our Trust RESPECT values and act as the basis for planning the curriculum and the
cornerstone of school life as a whole. These aims in practice in our Trust schools demonstrate our commitment to
develop flourishing communities. We want to create the best provision possible for every child in every Trust school.
Our values set the tone for our culture, behaviours, and the expectations of our school communities. They are
embedded in everything we do.

Rather than an annual survey for parents, staff and children, we moved to a half-termly strategy with Teacher Tapp
School Surveys. As part of our ongoing commitment to providing the best possible education for your child, we are
conducting regular half-termly pulse surveys. These short surveys, consisting of just two or three questions, are
designed to gather valuable feedback on staff, parents and pupils’ experience of school. By collecting regular
feedback, Heads have been able to identify any issues or concerns early on and take immediate action to address
them. This proactive approach has allowed us to make timely adjustments to our strategies and communications,
ensuring that we do everything we can to meet the needs of our families.

There has been some fantastic work on sustainability and climate education happening across the Trust. Schools
are working well to their individual school improvement plans using ‘Transform Our World’, Education Nature Park
and Let’'s Go Zero.

Our Trust Improvement Leaders have worked across all schools to support continuous improvement. They identified
oracy as a key theme for the Trust to develop moving forward, as well as tweaking key texts and developing a
reading spine in line with the Ofsted reading subject report.

The Trust were successful in 2/8 CIF bids, which was in line with the national pass rate. The number of awards
nationally this year was the lowest ever, with the lowest amount of money awarded. The successful bids were for a
replacement mobile classroom at Brailes C of E Primary School and safeguarding (electric gates and perimeter
fencing) at Kineton C of E Primary School.

85% of Year 6 children in The Stour Federation achieved the expected standard in reading.
The average scaled score was 107.

81% of Year 6 children in The Stour Federation achieved the expected standard in GPS.
The average scaled score was 107.

79% of Year 6 children in The Stour Federation achieved the expected standard in maths.
The average scaled score was 105.

81% of Year 6 children in The Stour Federation achieved the expected standard in writing.

Key performance indicators
Governance

* All Members and Trustees (and Local Academy Councils) fully understand their duties and responsibilities
as company directors and charity trustees as laid out in the Companies Act 2006.

* The Academy Trust has a full complement of governors with the right skills, experience and knowledge to
undertake their defined responsibilities.

* The Nolan Principles of Public Service are applied at all levels of governance.

Finance

* Value for money: ensure economy, efficiency and effectiveness in the use of Trust funds.

Annual financial accounts are reported accurately and appropriately in line with ESFA guidelines.

All statutory returns are submitted on time.

Alternative sources of funding and capital development project funding is regularly and effectively pursued.
Sufficient levels of income are reserved to ensure the long term economic viability and growth of the Trust.

-10 -
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Human Resource

* All academies are fully staffed.

All staff achieve expectations set out in their appraisal in line with the Trust policy.
Trust-wide development opportunities are made available for staff to work across the Trust.
Policy alignment adopted across the Trust where appropriate.

Trust-wide talent map and succession plan in place.

School Standards

» All academies are judged good or outstanding by Ofsted inspection grades.

» Parent, staff and pupil survey analysis illustrates satisfaction ratings are consistently high.

* Academies can demonstrate how their curriculum is fully inclusive, engaging and balanced for all children
regardless of age, ability or background. To be demonstrated by improvements in attainment, attendance
and attitudes to learning.

Facilities and IT Systems

* All academies are compliant with health & safety, safeguarding, GDPR and other statutory requirements.
100% statutory servicing compliance.

100% health & safety documentation and training compliance.

IT systems and resources are fit for purpose.

All condition surveys reviewed every five years.

Going concern

After making appropriate enquiries, the Board of Trustees, including all Committees, has a reasonable expectation
that the Academy Trust has adequate resources to continue in operational existence for the foreseeable future. For
this reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Accounting Policies note of the financial
statements. The Trust ensures that resources are managed to ensure sustainability.

Financial review

The majority of the Academy Trust's income is received from the Education and Skills Funding Agency (‘ESFA) in
the form of recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA
during the year ended 31 August 2024 and the associated expenditure of these grants are shown as Restricted
Funds in the Statement of Financial Activities.

Despite our reserves, the Academy Trust’s principal risk is that budget will be in deficit due to the key factors of
massively increased energy costs and unfunded pay awards for teachers and non-teaching staff, which has a
knock-on effect on recruitment and retention.

Reserves policy

The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nature of the
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Trustees also take into consideration the future plans of the Academy Trust, the uncertainty over future income
streams and other key risks identified during the risk review.

The Federation had Restricted Fixed Asset Reserves of £8,949,108 (2023: £8,689,708) representing the land and
buildings relating to the Federation and assets acquired by restricted grants. The Federation also had Unrestricted
Reserves of £422,486 (2023: £368,031).

As of 31 August 2023 the Federation has Restricted General Reserves of £440,547 (2023: £579,486). This includes
the Local Government Pension Scheme reserve deficit of £0 (2023: £15,000 deficit).

-1 -
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Investment policy

The aim of the policy is to ensure that funds which The Stour Federation MAT does not need to cover anticipated
expenditure are invested in such a way as to be reasonably accessible and maximise income without risk.

Our aim is to spend public monies entrusted to us for the direct educational benefit of pupils as soon as is prudent.
The Stour Federation does not consider the investment of surplus funds as a primary activity, rather as a result of
good practice as and when circumstances allow.

The purpose of the Investment and Reserves Policy is:
* To ensure adequate cash balances are maintained in the Lloyds current account to cover day to day
working capital requirements for a period of three months
To ensure there is no risk or loss in capital value of any cash invested
To protect the capital value of any invested funds against inflation
To optimise returns on invested funds
To ensure value for money
To exercise care and skill in investment decisions, taking advice, as appropriate, from a professional
advisor
¢ Ensure all investment decisions are in the best interests of the trust and command broad public support.

The policy is reviewed annually by the Resources Committee.

Principal risks and uncertainties

The Academy maintains a risk register that identifies the major risks to which it is exposed, in particular those
relating to Health & Safety and Safeguarding together with finance, HR and ICT.

The Board of Trustees assess the principal risks facing the Academy Trust as against criteria in specific categories,
with examples listed below:

» Strategic risks such as an unfavourable Ofsted report; insufficient demand for academy services;
presence/proximity of other organisations with similar objectives and little scope for differentiation; GDPR
breach.

* Public Profile risks such as management and administration costs are perceived by the public to be high;
senior management of the Trust are seen by the public to be paid excessive salaries; seen to be holding
reserves and not spending enough on its charitable objects; failure to comply with employment law.

* Governing Body Organisation risks such as committees’ terms of reference not consistent; trustees
delegate too muchl/little to the headteacher and/or office manager; committees not established with
delegated authority.

* Human Resources risks such as trustees without required expertise; poor attendance at meetings; senior
management capability; key person loss/succession; low morale; recruitment and retention.

e Compliance risks such as non-compliance with ESFA requirements; discrimination; legislative
requirements are not known or complied with; accounting standards; child protection requirements.

* Financial risks such as budget not prepared in accordance with the ESFA timetable; budget in deficit;
related party transactions are not identified; increased pension contributions for employers.

The risk register is approved and monitored annually by the Resources and Audit committee in consultation with
local governors with professional expertise in risk.

Financial and risk management objectives and policies
The Academy has an effective system of internal financial controls as outlined in the Governance Statement.

External audits are carried out regularly and the Resources Committee monitor all policies and procedures annually.
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THE STOUR FEDERATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Fundraising

The Academy Trust does not operate a regulated fundraising scheme and does not use the services of a
professional fundraiser. However the Academy Trust does work with its Parent and Teacher Associations who carry
out excellent work to raise funds for their school. The Academy Trust also supports its stakeholders in raising money
for local, national and international charities throughout the year. This includes cake sales, sponsored walks and
non-school uniform days.

The Academy Trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.

Plans for future periods

The Trust’'s Estates Management Plan is completed and will act as a working document which aids decision-making
with regard to prioritising for future projects and developments.

Other than successful CIF bid, the only major completed capital project was toilet refurbishment at Shipston.

Future projects identified across Trust focus on ensuring our schools remain open — roof replacement and boiler
replacement, plus doors and window replacement at Acorns.

Funds held as custodian trustee on behalf of others
The Academy Trust does not hold any funds as Custodian Trustees on behalf of other Charities.

Auditor

In so far as the trustees are aware:
* there is no relevant audit information of which the Charitable Company's auditor is unaware; and
* the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

A resolution proposing that Ellacotts Audit Services Limited be reappointed as auditor of the charitable company will
be put to the members.

The trustees' report, |ncorforat|ng a strateqgic report, was approved by order of the Board of Trustees, as the
company directors, on 23/12/2023 | g digrédon its behalf by:

Mrs J Barker
Chair of Trustees
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THE STOUR FEDERATION

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Stour Federation has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency
framework for governance.

The Board of Governors has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between The Stour
Federation and the Secretary of State for Education. The accounting officer is also responsible for reporting to the
Board of Governors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Governors has formally met six times during the year.
Attendance during the year at meetings of the Board of Governors was as follows:

Trustees Meetings attended Out of possible

Mr C Hilton (Chief Executive Officer) (Resigned 19 October 2023)
Mrs J Barker (Chair of Trustees)

Mr M J Dumelow (Finance / Estates)

Mr N Jennings (Vice Chair / Chair of Resources)

Mrs R Sellars (Education)

Revd. S Edmonds Maguire (Pastoral)

Mrs J Price (Resigned 19 July 2024)

Mrs SJ Gall (Appointed 1 September 2023)

AN DN OO Owo
3D OO

There was one change in the composition of the Board of Trustees for 2023-24. In removing the link between Local
Academy Councils so there was complete separation between the Trust Board and local school governance, Lois
Self resigned as a trustee to continue her role of Brailes C of E Primary School Local Academy Council. In return,
Sarah-Jayne Gall was appointed from the Brailes Local Academy Council to the Board of Trustees as her skillset is
in business and risk management, which was an area the Board felt needed strengthening.

The Board of Trustees undertakes regular reviews of its own performance, and the skills and experience needed to
ensure robust and successful governance. Following our ESFA Financial Management and Governance review in
2022, the Trust has put in place recommendations from the review. The structure of governance for the Trust has
not changed. Those sitting on The Stour Federation Trust Board are the registered Company Directors and Charity
Trustees of the Trust and as such are responsible for the strategic corporate management of the multi academy
trust and for ensuring it carries out its charitable responsibilities. The Directors are responsible for the actions of
The Stour Federation and the schools, and are accountable to the Members, to the Secretary of State for Education
and to the wider community for the quality of the education received by all children of the schools and or the
expenditure of public money. Directors are required, as trustees and pursuant to the Funding Agreements, to have
systems in place through which they can assure themselves of the quality, safety and good practice of the affairs of
the Academy Trust.

The role of Local Governor within the Multi Academy Trust is an important one. In developing our governance
arrangements, the Trust Board has sought to ensure that the responsibility to govern is vested in those closest to
the impact of decision-making and that such responsibility matches the capacity of those assuming responsibility.
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Local Governors are accountable to the Trust Board of Directors as well as to the communities they serve. Local
Academy Councils are not governing bodies. There are four main tasks to oversee:

* The experience of a child in a Trust school. Are they happy, safe and well educated?

* The experience of an adult employed by the Trust to work in a Trust school. How are they supported and
developed?

* The experience of a parent or carer who chooses to send their child to a Trust school. How are they
communicated with? What are their views? How do they articulate their concerns?

* The role of the school as an ambassador for the Trust. How does a model that will be very different for the
community (The Trust) become something that is seen as a positive force for good?

The main coverage of work for the Trust Board this year has been specifically to advance education in our
communities for public benefit, including agreeing to and supporting Wilmcote C of E Primary School moving out of
the Stratford Rural Schools Federation and academising to join The Stour Federation under a directive academy
order. This has included significant due diligence, including commissioning a Teaching and Learning review of the
school, site and buildings review and detailed multiple financial reviews.

The Board has used a variety of metrics to assess the performance of the Trust, including national published data;
regular staff, pupil and parent pulse surveys throughout the year, minutes from Local Academy Councils and
attendance information. The newly appointed Trust SENDCO presented her work to the Trust Board showing the
changing landscape of SEND.

* Trustees receive monthly management reports for each school in the Trust, detailing income and
expenditure for the period, overall and any variances.

* Trustees receive a report from the CEO each term based on our RADAR approach to school
improvement. Trustees receive an overview of data analysis of pupil attainment and progress across the
Trust.

* Trustees receive minutes of all Local Academy Council meetings. This is a standing agenda item for the
Trust Board.

» Trustees receive regular school newsletters — monthly from Acorns Primary and Brailes C of E Primary
and fortnightly from Shipston Primary and Kineton Primary School.

* Trustees complete an annual site condition walk for each school.

* The Resources and Audit Committee has delegated responsibility for school finances and makes
recommendations from their six meetings per year to the full board.

The Board uses data from well-established sources and standardised assessments. These sources have robust
data collection and quality assurance processes in place. Trustees understand that data is just one piece of the
puzzle. They consider other factors such as school context, demographics, and individual student needs when
interpreting data. The Trust Board does not rely solely on data. They also consider qualitative information such as
teacher observations, pupil feedback, and parent surveys. The data provides a starting point for discussions and
decisions about school improvement, resource allocation, and strategic planning. It can help identify areas of
strength and weakness within the Trust, as well as emerging trends. The data has been used to benchmark the
Trust's performance to other trusts, schools, or national averages and can be used to communicate the Trust's
progress and challenges to parents, staff, and the wider community.

There are no changes to our Members. The Bishop of Coventry remains a Member of The Stour Federation,
however, there has been a change to the person who is the Bishop of Coventry.

There is no longer a link Trustee for each school, Previously there was a Trustee who also sat on the Local
Academy Council, but complete separation was achieved by September 2023, as directed by the DfE when
academising Brailes and Kineton.

There is a Resources and Audit Committee with delegated responsibility for finance and staffing. A local governor
from Acorns Primary School with appropriate knowledge and skills has been selected to lead internal scrutiny.
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Conflicts of interest

The Governance Professional holds a register of interests, which is published on the Trust website. Declarations of
interest is also a standard item at all at Trustee meetings to ensure these are identified and considered in a timely
manner. Whilst not prescribed by the Academy Trust Handbook, the Trust has decided that governors on Local
Academy Councils within the Trust should also be included, so each school has its own register.

This information is used in the day to day operation of the Academy Trust by ensuring Trustees act in accordance
with the seven principles of public life and the code of conduct. This should afford protection to individuals and the
Trust. If in doubt the presumption should be towards including an interest in the register.

All Trustees are invited to attend the Resources and Audit committee. Two Trustees attend the CEQO’s appraisal with
an external adviser. Trustees sit on the Pay committee.

Governance reviews

The Trust Board uses the MAT Assurance Framework (replaced by the CST Trust Assurance Framework) as a
development tool to help the Trustees self-evaluate their capacity to support and drive school improvement. The
framework is designed to help trusts build and strengthen their current school improvement capacity and grow
their capacity to support more schools. The Trust has signed up to the Church of England Foundation for
Educational Leadership Immersive Peer Development Review for 2024-25, a planned activity for using our Trust
Capacity Fund.

The Resources and Audit is a sub-committee of the main Board of Governors is as follows:
Attendance at Resource and Audit Committee meetings in the year was as follows:
Trustees Meetings attended Out of possible

Mr C Hilton (Chief Executive Officer) (Resigned 19 October 2023)
Mrs J Barker (Chair of Trustees)

Mr M J Dumelow (Finance / Estates)

Mr N Jennings (Vice Chair / Chair of Resources)

Mrs R Sellars (Education)

Revd. S Edmonds Maguire (Pastoral)

Mrs J Price (Resigned 19 July 2024)

Mrs SJ Gall (Appointed 1 September 2023)

AONDNOOO O PO
OO D

Review of value for money

As accounting officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources
received.

The accounting officer considers how the Academy Trust’s use of its resources has provided good value for money
during each academic year, and reports to the Trust Board where value for money can be improved, including the
use of benchmarking data or by using a framework where appropriate. The accounting officer for the academy trust
has delivered improved value for money during the year by:

Reviewing budgets at Resources and Audit committee meetings.

Adhering to the Financial Management Policy.

Negotiating costs for goods and services and sharing best prices with all Trust schools.

Using tendering frameworks and attending DfE webinars on expenditure.

Using Financial Benchmarking, View My Financial Insights and the Self-Assessment Dashboard.
Discussed Integrated Curriculum and Financial Planning with the Accountants.
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As an Academy Trust with aligned curriculum and pedagogy, teaching and learning resources are shared across the
schools, such as class sets of novels, science equipment and artefacts. Savings have been made by negotiating
with companies, e.g. cleaning and hygiene products and buying as a Trust for a discounted rate.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in The Stour Federation for the period 1 September 2023 to 31
August 2024 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy
Trust's significant risks that has been in place for the period 1 September 2023 to 31 August 2024 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the board of
Trustees. The Academy Trust has an up to date risk register.

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

* regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital work and expenditure programmes;

* setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines; and

* identification and management of risks.

The Board of trustees has decided:

A local governor with suitable skills and experience carries out internal scrutiny, meeting regularly with the CEO and
CFO and reporting back to the Resources and Audit committee. The Trust has chosen this option for the delivery of
internal scrutiny on the basis that the local governor’s fees were reasonable, and they were suitably qualified, thus
leading to value for money services being provided to the Trust.

The internal auditor’s role includes giving advice on financial and other matters and performing a range of checks
on the academy trust’s financial and other systems. In particular, the checks carried out in the current period
included:
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Confirming the Trust has a Financial Management Policy which has been approved by the Board.

Confirming the Trust has submitted the Land and Buildings Collection tool to the ESFA.

Reviewing minutes from Governors and subcommittee meetings to ensure all have been approved.

Review latest minutes for evidence of review of financial reports.

Review minutes for evidence that the risk register is being maintained and updated as required.

Confirming that the ESFA have been notified of any changes in the Trust Board within the timeframe

required.

» Confirming that there have been no transactions that have exceeded delegated authority limits without

prior ESFA approval.

See evidence of a review of internal controls (e.g. expenses and credit card statements).

See evidence that the capital plan has been considered.

See evidence that audit and internal control visit recommendations have been actioned.

Reviewing receipts from the ESFA to ensure that the amounts received agree to source documentation.

Reviewing Local Authority and miscellaneous receipts to ensure amounts due reconcile to those collected

and recorded and that banking takes place promptly.

* Checking appropriate action is taken on any overdue payments.

* Reviewing procedures for preparing financial reports and returns to ensure that they are accurately and
promptly completed.

* Reviewing management reports and ensuring they contain a variance report, cash flow and balance
sheet and are distributed monthly to the chair and 6 times a year to the Board.

* Checking that issues arising from fire, security, health and safety inspections are being actioned.

» Scrutiny of GDPR implementation and compliance.

* Cyber security - Checking that the relevant protection and controls are in place.

On a termly basis, the auditor reports to the board of trustees, through the Resources and Audit committee on the
operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities and
annually prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

The internal reviewer has delivered their schedule of work as planned. The main control issue was ensuring that
the CFO received official confirmation from Headteachers when there were changes of contracted hours. A
process and confirmation form was put in place to rectify this and it remains as an action for checking on our
internal scrutiny for the next academic year.

Review of effectiveness

As accounting officer the CEO has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

¢ the work of the internal auditor
¢ the work of the external auditor

* the financial management and governance self-assessment process or the school resource management
self-assessment tool

* the work of the CFO/Office Manager within the academy trust who have responsibility for the development
and maintenance of the internal control framework.
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The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Resources Committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

(lunishian. Hilton (évuf
Mr C Hilton Mrs J Barker
Accounting Officer Chair of Trustees
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As accounting officer of The Stour Federation, | have considered my responsibility to notify the Academy Trust
Board of Governors and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academy Trust Handbook 2023, including
responsibilities for estates safety and management.

I confirm that | and the Academy Trust's Board of Governors are able to identify any material irregular or improper
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under the
Academy Trust's funding agreement and the Academy Trust Handbook 2023.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the Board of Governors
and ESFA.

(uridtian Bilton

Mr C Hilton
Accounting Officer

23/12/2024 | 15:57 GMT
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The trustees (who are also the directors of The Stour Federation for the purposes of company law) are responsible
for preparing the trustees' report and the financial statements in accordance with the Academies Accounts Direction
2023 to 2024 published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2023 to
2024,

* make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors on 23/12/2024' alnsd: éig]ng:ﬂ)n its behalf by:

(S

Mrs J Barker
Chair of Trustees
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE STOUR
FEDERATION

FOR THE YEAR ENDED 31 AUGUST 2024

Opinion

We have audited the financial statements of The Stour Federation for the year ended 31 August 2024 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the Academy Trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the Academy Trust’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Because of the inherent limitations of an audit there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.
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As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also perform the following procedures:

* Enquiry of management, those charged with governance around actual and potential litigation and claims.

* Enquiry of entity staff in tax and compliance functions to identify any instances of non-compliance with laws
and regulations.

* Reviewing minutes of meetings of those charged with governance.

* Reviewing internal audit reports.

* Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

* Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside

 the normal course of business.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

g St

Leigh Dudley FCCA (Senior Statutory Auditor)
for and on behalf of Ellacotts Audit Services Limited

Chartered Accountants
Statutory Auditor
Countrywide House

23 West Bar

Banbury

Oxfordshire

England

0X16 9SA

24/12/2024 | 08:33 GMT
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THE STOUR FEDERATION

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE STOUR FEDERATION AND THE EDUCATION AND SKILLS
FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the terms of our engagement letter dated 1 November 2024 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by The Stour Federation during the period 1 September 2023 to 31 August 2024 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to The Stour Federation and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to the The Stour Federation and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than The Stour Federation and ESFA, for our work, for this report, or for
the conclusion we have formed.

Respective responsibilities of The Stour Federation's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of The Stour Federation’s funding agreement with the
Secretary of State for Education dated 29 August 2014 and the Academy Trust Handbook, extant from 1 September
2023, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2023 to 31 August 2024 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
* reviewing the minutes of the meetings of the Board of Governors and other evidence made available to us
relevant to our consideration of regularity;
* a review of the objectives and activities of the academy, with reference to the income streams and other
information available to us as auditors of the academy;
testing a sample of payroll payments to staff;
testing a sample of payments to suppliers and other third parties;
testing a sample of grants received and other income streams
evaluation the internal control procedures and reporting lines, and testing as appropriate.
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a THE STOUR FEDERATION

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE STOUR FEDERATION AND THE EDUCATION AND SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Ellacobds Avdit Services Limited

Reporting Accountant
Ellacotts Audit Services Limited
Countrywide House

23 West Bar

Banbury

Oxfordshire

0X16 9SA

England

24/12/2024 | 08:34 GMT
Dated: .....c.cvevveivnnnen.

-26 -



Docusign Envelope ID: 67DA03E7-71D0-4289-ADE1-3046F99A74BE

THE STOUR FEDERATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2024 2023
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 26,825 - 480,965 507,790 410,793
Charitable activities:
- Funding for educational operations 4 - 4,800,647 - 4,800,647 4,462,015
Other trading activities 5 27,840 239,664 - 267,504 242,783
Investments 6 121 - - 121 107
Total 54,786 5,040,311 480,965 5,576,062 5,115,698
Expenditure on:
Charitable activities:
- Educational operations 9 331 5,139,250 221,565 5,361,146 4,850,528
Total 7 331 5,139,250 221,565 5,361,146 4,850,528
Net income/(expenditure) 54,455 (98,939) 259,400 214,916 265,170
Other recognised gains/(losses)
Actuarial (losses)/gains on defined
benefit pension schemes 20 - (25,000) - (25,000) 355,000
Net movement in funds 54,455 (123,939) 259,400 189,916 620,170
Reconciliation of funds
Total funds brought forward 368,031 564,486 8,689,708 9,622,225 9,002,055
Total funds carried forward 422,486 440,547 8,949,108 9,812,141 9,622,225
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THE STOUR FEDERATION

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2023 funds General Fixed asset 2023
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 3 37,923 - 372,870 410,793

Charitable activities:

- Funding for educational operations 4 - 4,462,015 - 4,462,015

Other trading activities 5 25,188 217,595 - 242,783

Investments 6 107 - - 107

Total 63,218 4,679,610 372,870 5,115,698

Expenditure on:

Charitable activities:

- Educational operations 9 360 4,639,821 210,347 4,850,528

Total 7 360 4,639,821 210,347 4,850,528

Net income 62,858 39,789 162,523 265,170

Other recognised gains/(losses)

Actuarial gains on defined benefit pension schemes 20 - 355,000 - 355,000

Net movement in funds 62,858 394,789 162,523 620,170

Reconciliation of funds

Total funds brought forward 305,173 169,697 8,527,185 9,002,055

Total funds carried forward 368,031 564,486 8,689,708 9,622,225
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THE STOUR FEDERATION

BALANCE SHEET
AS AT 31 AUGUST 2024

2024

Notes £ £
Fixed assets
Tangible assets 13 8,625,786
Current assets
Debtors 14 190,273
Cash at bank and in hand 1,294,804

1,485,077

Current liabilities
Creditors: amounts falling due within one year 15 (292,443)
Net current assets 1,192,634
Total assets less current liabilities 9,818,420
Creditors: amounts falling due after more
than one year 16 (6,279)
Net assets excluding pension liability 9,812,141
Defined benefit pension scheme liability 20 -
Total net assets 9,812,141
Funds of the Academy Trust:
Restricted funds 18
- Fixed asset funds 8,949,108
- Restricted income funds 440,547
- Pension reserve -
Total restricted funds 9,389,655
Unrestricted income funds 18 422,486

Total funds 9,812,141

The financial statements on pages 27 to 50 were approved by the trustees
on23/12/2024. |. did 4Pe SMhed on their behalf by:

Mrs J Barker
Chair of Trustees

Company registration number 09174628 (England and Wales)

2023
£ £

8,556,014
199,377
1,095,861
1,295,238
(203,563)
1,091,675

9,647,689

(10,464)
9,637,225
(15,000)

9,622,225

8,689,708
579,486
(15,000)

9,254,194
368,031

9,622,225

and authorised for issue
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THE STOUR FEDERATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Notes

Cash flows from operating activities
Net cash provided by operating activities 21

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash provided by investing activities

Cash flows from financing activities
Repayment of other loan

Net cash used in financing activities

Net increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2024
£ £
13,379
121
480,965
(291,337)
189,749
(4,185)
(4,185)
198,943
1,095,861

1,294,804

2023

£ £
313,215

107

372,870

(270,129)
102,848

(4,185)
(4,185)
411,878
683,983

1,095,861
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THE STOUR FEDERATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

11

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the Academy Trust’s ability to continue as a going concern. Thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entittement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.
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THE STOUR FEDERATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

14

1.5

Accounting policies (Continued)

Donated goods. facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
until they are sold. This income is recognised within ‘Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy Trust‘s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the statement of
financial activities and carried forward in the balance sheet. Depreciation on such assets is charged to the
restricted fixed asset fund in the statement of financial activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy Trust's depreciation policy. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to
the unrestricted fund.
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THE STOUR FEDERATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings Over the life of the lease
Computer equipment 3 years straight line
Fixtures, fittings & equipment 5 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will
pay to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy Trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy Trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies (Continued)

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education and Skills Funding Agency/Department for Education/sponsor/other funders where the asset
acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Education and Skills Funding Agency/ Department for Education.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2024. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.
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THE STOUR FEDERATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Critical accounting estimates and areas of judgement

Critical areas of judgement

(Continued)

Useful lives of fixed assets - depreciation is provided so as to write down the assets to their residual values
over their estimated useful lives as set out in the Academy's accounting policies. Useful lives are regularly
reviewed and should they shorten, then depreciation charges would increase in the financial statements and

the carrying amounts of the fixed assets would reduce accordingly.

Donations and capital grants

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Capital grants - 480,965 480,965 372,870
Other donations 26,825 - 26,825 37,923
26,825 480,965 507,790 410,793
Funding for the Academy Trust's educational operations
Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
DfE/ESFA grants
General annual grant (GAG) - 3,607,728 3,607,728 3,449,134
Other DfE/ESFA grants:
- UIFSM - 101,265 101,265 107,150
- Pupil premium - 223,910 223,910 228,039
- Schools supplementary grant - - - 100,759
- Mainstream schools additional grant - 135,590 135,590 51,029
- Others - 314,028 314,028 131,750
- 4,382,521 4,382,521 4,067,861
Other government grants
Local authority grants - 351,867 351,867 278,173
Other incoming resources - 66,259 66,259 115,981
Total funding - 4,800,647 4,800,647 4,462,015
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

5 Other trading activities

Hire of facilities
Catering income
Music tuition

Parental contributions
Other income

6 Investment income

Short term deposits

7 Expenditure

Academy's educational operations

- Direct costs
- Allocated support costs

Net income/(expenditure) for the year includes:

Depreciation of tangible fixed assets
Fees payable to auditor for:
- Audit

- Other services

Net interest on defined benefit pension liability

8 Central services

The Academy Trust has provided the following central services to its academies during the year:

human resources;

financial services;
governance support;

legal services;

educational support services

Unrestricted Restricted Total Total

funds funds 2024 2023

£ £ £ £

18,605 - 18,605 20,333

- 78,728 78,728 69,469

9,235 - 9,235 4,855

- 150,979 150,979 144,594

- 9,957 9,957 3,532

27,840 239,664 267,504 242,783

Unrestricted Restricted Total Total

funds funds 2024 2023

£ £ £ £

121 - 121 107

Non-pay expenditure Total Total

Staff costs Premises Other 2024 2023
£ £ £ £ £
3,387,756 - 385,332 3,773,088 3,320,491
613,052 539,257 435,749 1,588,058 1,530,037
4,000,808 539,257 821,081 5,361,146 4,850,528
2024 2023

£ £

221,565 210,347

14,700 12,000

18,900 17,345

(9,000) 14,000
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8 Central services (Continued)

The Academy Trust charges for these services based on size of school (by pupils) in proportion to the trust.

The amounts charged during the year were as follows: 2024 2023
£ £

Kineton C of E Primary School 69,198 38,604
Acorns Primary 48,003 44 388
Shipston-On-Stour Primary School 174,572 171,024
Brailes C of E Primary School 50,352 44,328
342,125 298,344

9 Charitable activities

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Direct costs
Educational operations - 3,773,088 3,773,088 3,320,491
Support costs
Educational operations 331 1,587,727 1,588,058 1,530,037

331 5,360,815 5,361,146 4,850,528

2024 2023
£ £

Analysis of support costs
Support staff costs 613,052 595,334
Depreciation 221,565 210,347
Technology costs 5,762 12,256
Premises costs 317,692 272,852
Legal costs 1,840 2,083
Other support costs 377,236 414,325
Governance costs 50,911 22,840

1,588,058 1,530,037
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10

Staff

Staff costs and employee benefits
Staff costs during the year were:

2024 2023

£ £

Wages and salaries 2,987,569 2,673,095
Social security costs 264,268 233,018
Pension costs 668,013 668,350
Staff costs - employees 3,919,850 3,574,463
Agency staff costs 80,958 29,298

4,000,808 3,603,761
Staff development and other staff costs 38,062 24,475

Total staff expenditure 4,038,870 3,628,236

Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:

2024 2023

Number Number

Teachers 49 42
Administration and support 72 79
Management 7 6
128 127

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2024 2023

Number Number

£60,001 - £70,000 3 1
£70,001 - £80,000 1 1
£100,001 - £110,000 1 -

Key management personnel

The key management personnel of the Academy Trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the Academy Trust was £575,593 (2023:
£368,306).
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1"

12

13

14

Trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from an employment with
the Academy Trust. The Headteacher and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of Headteacher and staff members under their contracts of
employment, and not in respect of their services as trustees. Other trustees did not receive any payments,
other than expenses, from the Academy Trust in respect of their role as trustees.

The value of trustees' remuneration and other benefits was as follows:
Mr C Hilton (CEO, Executive Headteacher and Trustee (resigned on 19 October 2023))

Remuneration £100,001 - £110,000 (2023: £90,001 - £95,000)
Employers pension contributions £25,001 - £30,000 (2023: £20,001 - £25,000)

Trustees' and officers' insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
Trust business. The insurance provides cover up to £10,000,000 on any one claim and the cost for the year
ended 31 August 2024 was included in the Statement of Financial Activities.

Tangible fixed assets

Land and Computer Fixtures, Total
buildings equipment fittings &
equipment
£ £ £ £
Cost
At 1 September 2023 9,362,444 193,279 448,979 10,004,702
Additions 182,819 21,671 86,847 291,337
At 31 August 2024 9,545,263 214,950 535,826 10,296,039
Depreciation
At 1 September 2023 873,782 183,579 391,327 1,448,688
Charge for the year 190,149 9,189 22,227 221,565
At 31 August 2024 1,063,931 192,768 413,554 1,670,253
Net book value
At 31 August 2024 8,481,332 22,182 122,272 8,625,786
At 31 August 2023 8,488,662 9,700 57,652 8,556,014
Debtors
2024 2023
£ £
Trade debtors 21,561 13,050
VAT recoverable 51,401 85,464
Prepayments and accrued income 117,311 100,863
190,273 199,377
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16

Creditors: amounts falling due within one year

2024
£
Other loans 4,185
Trade creditors 127,709
Other taxation and social security 64,140
Other creditors -
Accruals and deferred income 96,409
292,443
Other loans above are Salix interest free loans.
Creditors: amounts falling due after more than one year
2024
£
Other loans 6,279
2024
Analysis of loans £
Wholly repayable within five years 10,464
Less: included in current liabilities (4,185)
Amounts included above 6,279
Loan maturity
Debt due in one year or less 4,185
Due in more than one year but not more than two years 4,185
Due in more than two years but not more than five years 2,093
10,463

Other loans above are Salix interest free loans.

2023

4,185
2,701
54,551
65,979
76,147

203,563
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18

Deferred income

Deferred income is included within:

Creditors due within one year

Deferred income at 1 September 2023

Released from previous years
Resources deferred in the year

Deferred income at 31 August 2024

2024 2023
£ £
69,824 49,032
49,032 145,284
(49,032) (145,284)
69,824 49,032
69,824 49,032

At the balance sheet date the Federation was holding funds received in advance in respect of universal infant
free school meals of £69,824 which will be fully utilised during the year ended 31 August 2024.

Funds

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Other DfE/ESFA grants
Other government grants
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DfE group capital grants

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024

£ £ £ £ £

579,486 3,607,728 (3,746,667) - 440,547

- 101,265 (101,265) - -

- 223,910 (223,910) - -

- 449,618 (449,618) - -

- 657,790 (657,790) - -

(15,000) - 40,000 (25,000) -
564,486 5,040,311 (5,139,250) (25,000) 440,547
7,661,471 - (170,030) - 7,491,441
1,028,237 480,965 (51,535) - 1,457,667
8,689,708 480,965 (221,565) - 8,949,108
9,254,194 5,521,276 (5,360,815) (25,000) 9,389,655
368,031 54,786 (331) - 422,486
9,622,225 5,576,062 (5,361,146) (25,000) 9,812,141
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The specific purposes for which the funds are to be applied are as follows:

General Annual Grant (GAG)

The General Annual Grant (GAG) has been provided by the ESFA/DfE in order to fund the normal running
costs of the Federation. Under the funding agreement with the Secretary of State, the academy was not
subject to a limit on the amount of GAG that it could carry forward at 31 August 2024.

Other DfE/ESFA Grants
This represents various grants from national government bodies for the provision of specific services to
pupils of the Federation.

Other Government Grants
This represents various grants from local authorities for the provision of specific services to pupils of the
Federation.

Other Restricted Funds
Other Restricted Funds include funding from the sale of uniforms and education related goods, exam fee
income and income for educational supplies and services.

Pension Reserve
The restricted Pension reserve represents the deficit on the Federation’s share of the Local Govemment
Pension Scheme as at 31 August 2024.

Restricted Fixed Assets
Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by the DfE where the asset acquired or created is held for specific purpose.

The difference between the closing fund balance and the net book value of the fixed assets held of £323,322
is made up of unspent capital improvement funding.
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Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Other DfE/ESFA grants
Other government grants
Schools supplementary grant
Mainstream schools additional
grant

Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DfE group capital grants

Total restricted funds

Unrestricted funds
General funds

Total funds

(Continued)

Balance at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023

£ £ £ £ £

499,697 3,449,134 (3,369,345) - 579,486

- 107,150 (107,150) - -

- 228,039 (228,039) - -

- 131,750 (131,750) - -

- 278,173 (278,173) - -

- 100,759 (100,759) - -

- 51,029 (51,029) - -

- 333,576 (333,576) - -
(330,000) - (40,000) 355,000 (15,000)
169,697 4,679,610 (4,639,821) 355,000 564,486
7,831,501 - (170,030) - 7,661,471
695,684 372,870 (40,317) - 1,028,237
8,527,185 372,870 (210,347) - 8,689,708
8,696,882 5,052,480 (4,850,168) 355,000 9,254,194
305,173 63,218 (360) - 368,031
9,002,055 5,115,698 (4,850,528) 355,000 9,622,225

-43 -



Docusign Envelope ID: 67DA03E7-71D0-4289-ADE1-3046F99A74BE

THE STOUR FEDERATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

18

Funds

Total funds analysis by academy

(Continued)

2024 2023
Fund balances at 31 August 2024 were allocated as follows: £ £
Kineton C of E Primary School 171,515 315,479
Acorns Primary 192,361 203,680
Shipston-On-Stour Primary School 357,869 296,592
Brailes C of E Primary School 120,833 106,118
Central services 20,455 25,648
Total before fixed assets fund and pension reserve 863,033 947,517
Restricted fixed asset fund 8,949,108 8,689,708
Pension reserve - (15,000)
Total funds 9,812,141 9,622,225
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support Educational excluding Total Total
support staff staff costs supplies depreciation 2024 2023
£ £ £ £ £ £
Kineton C of E Primary
School 776,995 126,761 71,148 180,852 1,155,756 1,067,260
Acorns Primary 443,132 79,985 61,004 84,033 668,154 541,329
Shipston-On-Stour Primary
School 1,468,382 314,515 141,667 331,754 2,256,318 2,067,736
Brailes C of E Primary
School 451,037 96,493 62,003 71,261 680,794 632,779
Central services 248,210 26,298 49,510 94,541 418,559 291,077
3,387,756 644,052 385,332 762,441 5,179,581 4,600,181
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20

Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets - - 8,625,786 8,625,786
Current assets 721,208 440,547 323,322 1,485,077
Current liabilities (292,443) - - (292,443)
Non-current liabilities (6,279) - - (6,279)
Total net assets 422,486 440,547 8,949,108 9,812,141
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2023 are
represented by:
Tangible fixed assets - - 8,556,014 8,556,014
Current assets 368,031 793,513 133,694 1,295,238
Current liabilities - (203,563) - (203,563)
Non-current liabilities - (10,464) - (10,464)
Pension scheme liability - (15,000) - (15,000)
Total net assets 368,031 564,486 8,689,708 9,622,225

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Warwickshire County Council. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS
related to the period ended 31 March 2022.

There was £65,979 (2023: £64,938) of outstanding contributions payable to the schemes as at 31 August
2024.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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Pension and similar obligations (Continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate,
set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The key elements of
the valuation outcome are:

* Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy).
This is an increase of 5% in employer contributions and the cost control result is such that no change
in member benefits is needed.

» Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to the TPS in the period amounted to £606,241 (2023: £548,620).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly,
the Academy Trust has taken advantage of the exemption in FRS 102 and has has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The Academy Trust has set out above
the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are % for
employers and % for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK.

Total contributions made 2024 2023

£ £
Employer's contributions 233,000 221,000
Employees' contributions 53,000 53,000
Total contributions 286,000 274,000
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Principal actuarial assumptions
Rate of increase in salaries

Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

2024
%

3.65
2.65
5.00

(Continued)

2023
%

3.95-4.00
2.95-3.00
5.20

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

Sensitivity analysis

2024
Years

215
241

20.8
256

2023
Years

21.3
23.2-254

18.56-22.2
25.3-25.9

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are set out below:
(the below percentages are approximates, and represent the average percentages from the four actuarial

reports prepared)

Change in assumptions at 31 August 2024: Approximate % increase|Approximate monetary
to Employer Liability amount £’s
0.1% decrease in Real Discount Rate 3.00 61,000
1 year increase in member liability 4.00 100,000
0.1% increase in the Salary Increase Rate 0.00 2,000
0.1% increase in the Pension Increase Rate 3.00 61,000
The Academy Trust's share of the assets in the scheme 2024 2023
Fair value Fair value
£ £
Equities 1,293,110 1,383,880
Bonds 791,700 596,500
Cash 527,800 23,860
Property 26,390 381,760
Total market value of assets 2,639,000 2,386,000

The actual return on scheme assets was £217,000 (2023: £82,000).
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Pension and similar obligations

Amount recognised in the statement of financial activities

Current service cost

Interest income

Interest cost

Benefit changes, curtailments and settlements gains or losses
Administration expenses

Total amount recognised

Changes in the present value of defined benefit obligations

At 1 September 2023

Current service cost

Interest cost

Employee contributions

Actuarial gain

Benefits paid

Effect of non-routine settlements and administration expenses

At 31 August 2024

Changes in the fair value of the Academy Trust's share of scheme assets

At 1 September 2023
Interest income
Actuarial (gain)/loss
Employer contributions
Employee contributions
Benefits paid

At 31 August 2024

(Continued)

2024 2023
£ £
202,000 247,000
(130,000) (93,000)
121,000 107,000
(123,000) (163,000)
123,000 163,000
193,000 261,000
2024 2023

£ £

2,238,000 2,414,000

202,000 247,000
121,000 107,000

53,000 53,000
(11,000) (529,000)
(87,000) (54,000)
123,000 163,000

2,639,000 2,401,000

2024 2023
£ £

2,223,000 2,084,000

130,000 93,000
87,000 (11,000)

233,000 221,000
53,000 53,000
(87,000) (54,000)

2,639,000 2,386,000
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22

23

Reconciliation of net income to net cash flow from operating activities

2024 2023
Notes £ £
Net income for the reporting period (as per the statement of financial
activities) 214,916 265,170
Adjusted for:
Capital grants from DfE and other capital income (480,965) (372,870)
Investment income receivable 6 (121) (107)
Defined benefit pension costs less contributions payable 20 (31,000) 26,000
Defined benefit pension scheme finance (income)/cost 20 (9,000) 14,000
Depreciation of tangible fixed assets 221,565 210,347
Decrease in debtors 9,104 304,297
Increase/(decrease) in creditors 88,880 (133,622)
Net cash provided by operating activities 13,379 313,215
Analysis of changes in net funds
1 September Cash flows 31 August
2023 2024
£ £ £
Cash 1,095,861 198,943 1,294,804
Loans falling due within one year (4,185) - (4,185)
Loans falling due after more than one year (10,464) 4,185 (6,279)
1,081,212 203,128 1,284,340

Long-term commitments

Operating leases

At 31 August 2024 the total of the Academy Trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years

2024 2023
£ £
2,534 1,416
8,034 4,966
10,568 6,382
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25

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the Board of Governors being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the Academy Trust has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the Academy Trust's financial regulations and normal procurement procedures.

There were no transactions with related parties during the period ended 31 August 2024 which require
disclosure.

In the opinion of the Governors, there is no ultimate controlling party.
Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.
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