
 
 

THE STOUR FEDERATION WAY 
10 PRINCIPLES FOR CONTINUOUS IMPROVEMENT AND RESPECT FOR PEOPLE 

 
Our aim is to create a school community where everyone – staff, children and families and our 
wider communities – learns, grows, and succeeds together. We believe that when everyone feels 
valued and supported, we all flourish. The Stour Federation Way outlines our 10 guiding principles 
for continuous improvement and mutual respect for people. 
 
The Flourishing Schools research points to the importance of developing a learning culture that is 
future focused and marked by continual improvement. 
 
We are committed to building a learning culture that looks to the future and is always striving to 
improve. Just as a gardener gently tends to their plants, we believe in "Kaizen" – making small, 
consistent changes for the better. This approach creates an ethic of excellence, where learning is 
continuous, and change is welcomed.  We need a stable core to safeguard what we stand for and 
stay on track,  but a disruptive edge to stay fresh and get better.   
 

 
 

https://www.acsi.org/flourishing-school-culture/model


We understand that creating this environment requires mutual respect. Leaders at all levels must 
foster trust and understanding among all team members. We need a strong foundation to uphold 
our values, while also being open to new ideas that help us grow. Leadership is about inspiring 
and motivating people, while management is about organising the systems that support our work. 
Both are vital. 
 
Effective leadership means clearly defining our goals, sharing a path to achieve them, and 
supporting our team by removing obstacles. We value everyone's ideas and contributions, 
recognising that our culture is shaped by our values and the behaviours and feelings of each 
individual. 
 
Stories help us connect and understand our shared identity. They remind us of who we are and 
what we aspire to be. Clear guidelines for how we interact as a team are essential for our success. 
Continuous improvement and respect for people are ongoing journeys, as we are always striving 
to be better. 
 

 
 
 

Part I Philosophy - Thinking Long Term  
 
Principle 1. Plan for the Future 

●​ We make decisions that benefit our staff, children, families and communities in the long 
run. 

●​ We build strong relationships, taking time to connect with each other, not just focusing on 
tasks. 

●​ We have a clear purpose, guiding our decisions and creating a united team focused on 
learning and wellbeing. 

●​ We understand our place in the history of The Stour Federation and aim to build upon it. 



●​ We create lasting value for our children, staff, families, and communities. 
●​ We take responsibility for our actions and their impact. 
●​ We encourage everyone to share their talents and ideas to reach challenging goals. 

 
 
Part II: Processes - Delivering Value  
 
Principle 2. Connect People and Processes    

●​ We design our work to flow smoothly, quickly identifying any problems. 
●​ This improves productivity, quality, and morale. 

 
Principle 3. Balance the Workload 

●​ We work at a steady pace, avoiding periods of overload. 
●​ We remove unnecessary tasks to focus on what truly matters. 
●​ We organise our resources and schedules to create a calm and productive environment. 
●​ We keep only what is important through prioritisation, deimplementation and standardising 

our systems, and maintain these habits. 
 
Principle 4. Standardise Our Work    

●​ Strive for stable, repeatable methods to maintain a steady rhythm in our processes.  
Standardised work is habit-forming and a key facilitator of building quality.  

●​ Capture the accumulated learning about a process up to a point in time by standardising 
today’s best practices until they become habit. 

●​ Welcome creative and individual expression to improve upon the standardised work; then 
incorporate it into the new standardised work.  Today’s standardisation is the necessary 
foundation on which tomorrow’s improvement will be based. 

●​ Standardised work is the basis for empowering staff, sharing ideas for improvement and 
driving innovation in the workplace. 

 
Principle 5. Build in Quality   

●​ We prioritise quality in everything we do for our children, staff, families, and communities. 
●​ We use effective ways to check our work. 
●​ We value feedback, even negative feedback, as a way to improve. 
●​ We have support systems in place to quickly address any problems. 
●​ We are honest about weaknesses and use them to improve. 

 
Principle 6. Use Technology Wisely 

●​ We use technology to support our people and processes, not just because it's new. 
●​ We test new technology before using it widely. 
●​ We help everyone understand how to use technology effectively. 

 
 
Part III: People - Respect, Challenge, and Grow  
 
Principle 7. Develop Strong Leaders 



●​ We grow leaders from within our team, who understand our work and values. 
●​ Leaders are role models, demonstrating our vision, values, and ways of working. 
●​ Leaders teach and mentor others. 
●​ We build a culture of trust and growth, where everyone can develop their skills. 
●​ We learn about our own and other people's strengths and weaknesses, to build strong 

teams. 
●​ We work in teams to solve problems. 

 
Principle 8. Work with Our Partners    

●​ We treat our partners – supply teachers, external professionals, etc. – as part of our team. 
●​ We challenge them to improve, showing we value their contribution. 

 
 
Part IV: Problem Solving—Think and Act Scientifically 
 
Principle 9. Observe and Learn   

●​ We solve problems by observing firsthand and verifying information. 
●​ We develop a scientific approach to problem-solving. 
●​ We use both quick thinking and considered thinking. 
●​ We take responsibility for our actions. 
●​ We practice and develop good habits with support. 
●​ One person is responsible for each action, while working with the team. 

 
Principle 10. Align Our Goals    

●​ We align our goals at all levels to create a clear direction. 
●​ How we make decisions is as important as the decision itself. 
●​ We assume the best in people. 
●​ We regularly review and refine our work to identify areas for improvement. 

 
This document is a living guide, and we will continue to refine it as we learn and grow together. 
 


