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January 2011 -
Acorns and 

Shipston form 
The Stour 

Federation

September 2015 
- Brailes C of  E 

Primary  joins in 
partnership 

August 2021 -
Brailes joins The 
Stour Federation 

September 2014 
- The Stour 
Federation 

becomes a Multi 
Academy Trust

September 2017 -
Trust SENDCO in 
addition to Trust 
Reading, Writing 

and Maths Leaders 
(2015)

July 2022 -
Kineton C of E 
Primary joins 

The Stour 
Federation

The Stour Federation Roadmap



RESPECT Core Values
● What we truly 

believe, NOT 
aspirations.

● Minimum 
behavioural 
standard.

● Values inform 
expectations.

● Expectations 
influence 
behaviour.

● Behaviour creates 
culture.



Formalising Collaboration

https://cstuk.org.uk/news-publications/cst-blogs/harnessing-collaboration-to-drive-improvement/

https://cstuk.org.uk/news-publications/cst-blogs/harnessing-collaboration-to-drive-improvement/


Establish “collaborative convergence” in 
systems, structures, pedagogy and 
monitoring

Re-establish the culture and define “the 
dividend”

Governance reform to underpin robust 
Challenge and Support

Values and Vision to create a MAT model

Establish clear L&T framework and School 
Improvement model

Strategic Journey at Tipping Points



Spotify - Aligned Autonomy and The Spine



Organisational Health - The Advantage (Lencioni)



Organisational Health - The Advantage (Lencioni)



Scaling Up



Questions
● Does your vision align the MAT?
● Do you understand the scheme of delegation?
● What is centralised?
● Are there any geographical challenges?
● How will the school retain its identity in the MAT?
● What back office support does the MAT provide?
● How will budgets work in the MAT?
● What measures will be introduced by the MAT as 

part of TUPE?


